2021 Personal Assessment of the

Measuring Climate at Tulsa Community College
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TCC Customized Question

The extent to which...

| understand my role in helping to achieve the institution’s goals

| am satisfied with working at TCC

this institution effectively facilitates the university transfer experience

this institution’s processes are simple, clear, and documented where | can find them

community engagement efforts at this institution are focused on building success through education
this institution practices continuous improvement and forward-thinking

the institution addresses low-performing employees or detrimental workplace situations

TCC's policies, processes, and services help remove barriers to student success

this institution’s practices are environmentally sustainable

this institution celebrates successes and fosters community

this institution effectively uses resources to maximize financial responsibility and value to students
| feel valued and appreciated as an employee

the institution’s physical facilities are safe, modern, accessible, and accommodating
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my institution has a strong commitment to promoting racial/ethnic harmony 4.08 4.13 -0.05
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Priorities for Change

g
this institution is appropriately organized.

information is shared within this institution.
the institution addresses low-performing employees or detrimental workplace situations.
| have the opportunity for advancement within this institution.
decisions are made at the appropriate level at this institution.
administrative processes are clearly defined.

i are simple, clear, and documented where | can find them.
open and ethical communication is practiced at this institution.

tt[\isf lj?stitution has been successful in positively motivating my performance. (faculty and
sta



Summary



